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BASSETLAW FOODBANK
TRUSTEE RECRUITMENT
PACK

Thank you for your interest
In volunteering with us!

In this pack you will find out more
about being a BFB Trustee
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Intfroduction to Bassetlaw

Foodbank BFB

Bassetlaw Foodbank (BFB) is charity that provides emergency food
parcels to individuals and families dealing with food insecurity
within our community. Our mission is to work with the community
to gather and distribute healthy emergency food to those in need.

The charity was registered in 2013 and since then there has been a
steady increase in the need for our service.

We have 10 members of staff and around 80 volunteers, including
our board of Trustees. The Community Hub, based in Worksop, is
where the food bank operates from and where donations are
sorted, and food parcels are made ready to be delivered by our
volunteer drivers.

We run a number of additional projects including a mobile
community shop, community cafe, allotments and subsidised fruit
& veg’ box scheme.

| just wanted to say a huge thank you for the food parcel today.
| honestly can’t put into words how much it means to me and the boys,
especially at the moment when things have been really difficult financially.

The kindness and generosity you showed me genuinely brought me to tears.
It's not just the food, it's knowing that there are people willing to help when
you're struggling, and that means more than you probably realise.

Thank you so much for everything you do and for helping us when we really
needed it.
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WHAT IS A CHARITY TRUSTEE?

According to The Charity Commission and Gov.UK:

‘Charity trustees are volunteers who lead a charity and decide together
how it is run. They are responsible for making sure their charity does what
it was set up to do.

To Bassetlaw Foodbank (BFB), a Trustee is someone who oversees the
bigger picture of the work we do in our community.

They make sure the charity is moving in the right direction, making the
best decisions possible in sometimes challenging wider circumstances,
and offer a sounding board and support for paid staff and one another.
At BFB, trustees play a strategic governance role.

That means focusing on:

Long-term direction and sustainability

Public benefit and purpose

Risk, reputation and accountability

Financial stewardship

Supporting and constructively challenging the CEO



As a Trustee you will:

Make every effort to attend full board meetings every other
month and possibly additional supplementary meetings in
between, or give good notice where you cannot attend.
Read the information sent out ahead of meetings so you can
contribute at the meeting in an informed manner.

Assess the policies and procedures sent out for Trustee
approval, to check they are fit for purpose.

Read the (short) monthly updates sent out by the CEQ.

Be expected to know what work the charity is carrying out in
the community, this is so they can be informed and
accountable at meetings.

Be a spokesperson for BFB in the community, occasionally
aftending community events, with the option of speaking
about the charity’s work to local groups.

Help the charity meet opportunities for building connections,
fundraising and positive promotion.

Work with the Board of Trustees and staff team towards the
purpose of the charity.

Sense check that the work the charity is undertaking meets
the charity’s purpose and is the best thing for service users,
our community and the best use of resources.



What happens at
a board meeting?

Charities are required to hold board meetings, so their Trustees are
meeting regularly and have a good overview and understanding of
what the charity is doing.

BFB hold our board meetings on a Tuesday evening every other month,
most of our board members also work fulltime so this fits around their
existing commitments.

Board meetings usually last for around two hours.

There will be a fixed agenda sent out in advance, with a space at the
end for any other topics anyone wants to discuss.

The board meetings are led by the Chair of Trustees and the CEO.

The Trustees discuss each topic in turn, responding to the information
presented and sharing any insights or opinions they have about the
topic.

Some of the topics on the agenda are more about information sharing,
while others need the Trustees to vote on items to approve them.

If an item needs approval this will be done by vote. A majority of Trustees
need to vote ‘yes’ for something to be approved.

‘Policies’ are brought to the board meetings regularly. These are working
documents that let everyone in the charity know how they should behave
or respond to a particular theme. They must be re-approved every few
years to check the information is still relevant and best practice.
‘Minutes’ are made after each board meeting, which give a good

summary of everything that was discussed and decided.
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How do Trustees work
with the staff team?

Strategic decisions are taken collectively by the board at meetings.
Operational decisions that flow from this are taken by the employed
team.

The management team focuses on delivery - the “how’, the
sequencing, the trade-offs, and the day-to-day decisions that keep
the organisation moving. We're intentional about keeping that
distinction clear.

When governance and management are clearly separated:
Trustees can stay focused on the big picture and long-term impact
The team retains ownership of delivery
Decisions are faster and cleaner
No one feels unintentionally overextended

Every time you shop E
with us, local good  f=
causes benefit.




Join team BFB!

Send a copy of your CV and a short cover letter telling us why
you'r interested.

Or contact to arrange an informal chat with one of the team.

Admin@Bassetlawfoodbank.org
01909 473078
We look forward to hearing from you!
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